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Stakeholder 
Engagement

Community Education 
Forum recommendations:
• “Families need special 

interventions for middle 
school students”

• “Hire additional FRC to serve 
more students.” 

• “Maintain telehealth services 
for students in distance 
learning.” 



January 21, 2022

FRC Staffing & 
Funding

Staffing:
15 Pupil Personnel Service 
(PPS) providers
Assignment:
32 school sites
Funding:
School Climate LCAP/LCFF 
Funding Bucket



FRC Vision

"Empowering students and families to move forward 
and thrive"



In short, what we do!

• Provide social, emotional, and behavioral health related 
support to students within clusters of LBUSD schools. 

• Connect students and their families to community resources 
such as mental health referrals, housing referrals, food, 
immigration services, Medi-Cal, etc.

• Provide resources to staff and parents on social-emotional 
learning.

FRC support is complementary to existing services!



Interdisciplinary Staff:
School Counselors, 

School Psychologists &
School Social Workers

• Specialist in school systems
• Specialist in counseling children
• Specialist in providing comprehensive 

School-Based Mental Health Services
• Specialist in enhancing school/ family/ 

community agency connections
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FRC Student Services

Tom Sopp, School Psychologist



Agenda

• Student Services

• Parent Services 

• Staff Supports 

• Virtual Supports
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Referral Sources

• School Staff

• Parent/Guardian

• Student



Student Services Provided: PreK-12

Tier 1:
○ Collaboration to support universal SEL programs
○ Staff Professional Development and Parent workshops

Tier 2: 
○ Short-Term Group Counseling
○ Parent Trainings/Process Groups
○ Class SEL Presentations/Guidance 

Tier 3: 
○ Short-Term Individual Counseling
○ Bridging students to more intensive supports/outside agencies
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Counseling Strategies 
and Programs

Tier 3: Individual Counseling
➔Cognitive Behavior Therapy (CBT)
➔Solution-Focused Brief Therapy (SFBT)
➔Dialectical Behavior Therapy (DBT)
➔Trauma Informed Practices 

Tier 2: Group counseling
➔Anxiety, Social Skills, etc.
➔Self-Regulation Tools/Mindfulness 

Practices
➔Coping Skill Building Techniques 

Tier 1:
➔Collaboration to support universal SEL 

programs (Zones of Regulation 
Program)



Referral Data & Services



Case Example: Reduce Suicide 
Assessments & Hospitalization

FRC 
Individual 
Counseling
January 30-

March 3



Case Example: 
Individual Counseling

Severe

Moderate

Mild 

No or few symptoms
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FRC Parent Services 
through an MTSS Lens

Will Safotu, School Counselor



Tier 1 - Outreach

• First Day of School/ Welcome Back Info Table

• Back-to-School Night & Open House - Community Partnership 
Presence & , FRC SWAG, interactive Activities

• Disseminate Info at Stakeholders Meetings (i.e. ELAC, Coffee 
with the Principal, etc.)



Tier 1 - Family Resources

Indirect Services 
• Community Referrals to Local Agencies; Collaboration 

with Long Beach Youth Services Network 
• i.e. Food, Housing, Uniform, Supplies, Medi-Cal, etc.

•



Tier 1 - Parent Services
Direct Services

• Parent Workshops

• Topics: Positive Discipline, Anger Management, 
Bullying Prevention, Understanding Anxiety in 
Children & Teens, Self-Care & Stress Reduction



Tier 2: Parent 
Counseling/Training Groups

• Self-Care Group

• Triple P: Positive Parenting
Program

• Mindful Parenting Series
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FRC YouTube Playlist
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The Social Media platform will engage with 
the online community by streamlining SEL 
links, promoting self-care, and connecting 
them to community resources. Instagram will 
share daily (M-F) self-care tips through the 
monthly self-care calendar and/ or daily 
wellness themes on the feed/stories. 
LinkTree will be utilized and updated to 
connect audiences to all our current content 
with just one link.
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Relationships + 
Resources = Resilience • Space for listening and time for

connection with ALL 

• Parent Engagement

• Cohesiveness & Innovation to 
provide resources and support 

• Build on existing strengths to 
develop a transition/ action 
plan 
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FRC Staff Services

Tom Sopp, School Psychologist



Staff Services



January 21, 2022

Staff Professional 
Development

• Universal support strategies

• Self-care for Educators

• Mindfulness in the classroom

• Depression in Children

• Suicide Prevention

• Trauma informed classroom

• Teaching Self-Regulation skills to 
children

• Behavior reinforcement strategies



“School mental health services are best provided 
within a MTSS framework.”

A Guide to Increase
Mental Health Services for Students, 
Project CalWell, June 2018.

Mental Health & MTSS

https://beehively-websites.s3.amazonaws.com/sites/52f1378d1defc52908000002/content_entry5378a2821defc55dff00004f/5bbfc601d6df0296ef0049df/files/6Mental_Health_Guide.pdf
https://beehively-websites.s3.amazonaws.com/sites/52f1378d1defc52908000002/content_entry5378a2821defc55dff00004f/5bbfc601d6df0296ef0049df/files/6Mental_Health_Guide.pdf
https://beehively-websites.s3.amazonaws.com/sites/52f1378d1defc52908000002/content_entry5378a2821defc55dff00004f/5bbfc601d6df0296ef0049df/files/6Mental_Health_Guide.pdf
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How do we work with 

school teams/systems?
• Collaborative model

• Educate site staff on FRC services

• Case manage FRC referrals with 
school site staff

• Consult with school staff on 
classroom climate

• Assist with building tiered supports 
(MTSS)



12 Most 
(Mentoring)

Tier 2/3  Brief                        
Problem Solving 

(SST)

Update: 11/2018

FRC 
Individual 

Counseling 

Academic 
Supports

Data

Data

Person-Centered    
Planning *

Tier 1: Direct SEL 
Instruction

Tier 2: Interventions

Tier 3

Academic 
Supports *

* Could include 504 or Special Education 
Assessment/Planning

Elementary School 2018-19:
Multi-Tiered Services for 
SEL support

Playground Lessons
Voice level Expectations

Grief Group

Data



Check-In, 
Check-Out:

(Academic,  
Attendance,
Behavior)
Sch Psych

12 Most 
(Behavior)
AP & Princ

Brief                        
Problem Solving 

(Student Support Team)

Updated: 2/25/19

Individualized 
Support
(Behavior, 

Attendance)
Sch Psych & 
FRC Psych

Individual 
Counseling
FRC Staff

Academic 
Supports

Data

Data

Data

Person-Centered    
Planning *

Tier 1: Direct SEL 
Instruction

Tier 2: Three Layers

Tier 3

Social 
Skills Grps
Sch Coun

* Could include 504 or Special Education 
Assessment/Planning

Systems consultation 
Elementary School
Multi-Tiered Services Vision
for SEL Support

Playground Lessons
Voice level Expectations

Zones of Regulation
Harmony SEL Curriculum

Peace Corner
60 Seconds

Grief /Loss 
Groups

Sch Coun

Data

12 Most 
(attendance)
Sch Coun

Parent training
FRC Staff
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District Wide 
Initiative: 

Classroom 
Climate

LBUSD Understandings 
Continuum (U6)
Cultivating a classroom 
atmosphere, where teachers 
deliberately balance caring 
relationships with high 
expectations and supports for 
student success, provides a 
foundation for a safe learning 
environment that values diversity, 
trust, and respectful communication.

https://www.lbschools.net/Asset/Files/Curriculum/Understandings-Continuum.pdf


Tier 1: Self Regulation Skills

• Zones of Regulation

• Establish Peace Corner

• Model Teaching coping skills 

• Trauma/Mindfulness 
Methods



Peace Corner Data



January 21, 2022

Tier 1: Trauma 
Informed 

Intervention

• 60 Seconds

• Brain Charge Curriculum

• Teach students to use the 
method independently

1.Feel your feet on the ground.
2.Take in the support of your chair.
3.Breathe in through your nose.
4.Visualize yourself in a safe, beautiful place.
5.Notice what is happening inside your body.
6.Focus only on the pleasant, comfortable 
sensations that arise.
7.If thoughts or unpleasant sensations enter into 
your awareness, simply go back to the beginning of 
the exercise and do the steps again, as many times 
as need be.

60 Seconds

https://www.drmelrose.com/product/brain-charge/


Case Example: 
Trauma affecting school attendance
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FRC Hybrid Support:
Virtual & Reentry 

Will Safotu, School Counselor



COVID-19 Community Resource Guide

The Division of Student Support Services will 
continue to serve students and families 
during school closures. This document was 
created by staff who are committed to 
helping students and families amid the 
Coronavirus (COVID-19) outbreak. We 
believe the resources will help LBUSD’s 
students and families during this difficult 
time.



SEL Resources Google 
Classroom for LBUSD 

teachers to use for their 
classroom. 

Wellness for Staff Google 
Classroom for teachers to use 

to help promote mental 
wellness for LBUSD Staff.

LBUSD Staff 
SEL/ Wellness 

Resources



The FRC Student Postcards/ 
E-Cards will share SEL 
strategies that are targeted 
for K-12 students to help 
them navigate through 
challenges at home and 
school. It is also shared with 
parents/guardians/ caregivers 
as a resource to reinforce the 
skills shared. They are 
available in English & 
Spanish.
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Summer Support
Positive Remarks

• Thankful for the guidance in linkage to resources
• Appreciated time for consultation
• Seamless Access to Telecounseling
• Positive Support with Community Referrals
• Establishing connection with students and providing 

coping skills

Challenges

• Basic Needs – Employment, Food & Shelter
• Technology Literacy
• Social-Emotional Health - Grief/ Loss, Managing 

Emotions
• Cost for Therapy; Lack of funds



From Brick & Mortar to Distance Learning

Telecounseling/ Online Counseling:
counseling service for students 

provided by PPS personnel on a 
digital platform



From Brick & Mortar to Distance Learning

Modified Suicide Assessment Plan:
LBUSD’s Action Steps for Helping 
Students Remotely in Emotional 

Pain - for Teachers, Nurses, School 
Counselors, School Psychologists 



The “You Matter!” 
Newsletter is a SEL 
resource to help students, 
staff, and families with 
encouraging coping skills 
& mindfulness strategies. 
Our hope is to bring a 
moment of calm through 
brain break challenges, a 
little pun, and humoring 
comics.



The “Empower & Thrive” 
Handout will share SEL 
Strategies to promote 
resilience for adults who 
may play a role in a student’s 
life (i.e. parents/ guardians/ 
caregivers). The handouts will 
be available in English, 
Spanish, & Khmer.



The Virtual Wellness Center is 
a place for students, families 
and staff to find resources for 
managing emotions, feelings, 
and building resilience. In the 
Virtual Wellness Center, you 
will find videos and activities 
to help enhance your overall 
well-being. Take some time to 
enjoy, explore, and relax!



What are the 
advantages 

of the 
FRC model? 

Provide comprehensive social/emotional services.

Integrated into the school system.

Program development.

Reduced stigma for mental health services.

Linguistic match (Spanish)

Access to services regardless of insurance, both 
General Education & SPED programs (Exception: 
DIS Counseling via the IEP), 

Stable funding (LCAP). 

Student access to services (faster, less intrusive, 
self-refer).



Final Questions



Thank you!

Contact Information:
Dr. Erin M. Simon - ESimon@lbschools.net
Will Safotu- SSafotu@lbschools.net
Tom Sopp- TSopp@lbschools.netpp@lbschools.net

@LBUSDFRC

mailto:Tsopp@lbschools.net

