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AGENDA

• Introductions

•Agenda Review

•EJ Enhancements Planning Process

•EJ Enhancements Evaluation

•Feedback and Discussion

•Next Steps
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EJ ENHANCEMENTS PLANNING PROCESS
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EJ ENHANCEMENTS PLANNING PROCESS

EJ ENHANCEMENTS PLANNING PROCESS

Incorporate into 

Final EIR/EIS

Dec 2020

Oct – Nov 2020

Final 

Enhancement Report

Sep – Oct 2020

Outreach Phase 3:

Enhancement Plan Outreach

Aug 2020

Draft 

Enhancement Report

July 2020

Outreach Phase 2:

Implementing Partner 

Outreach

Mar – June 2020

Enhancement Evaluations

Dec 2019 – Mar 2020

Outreach Phase 1:

Input on Concepts

Dec 2019 – Mar 2020

Initial Enhancement 

Concepts

Nov 2019

Development, Evaluation 

and Selection Process

2017 – 2019 

EJ Analysis

2016 – 2019

Initial EJ 

Outreach



EJ ENHANCEMENTS EVALUATION
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SELECTION CRITERIA

• Beneficial – Intensity

• Beneficial – Relative number of beneficiaries

• Practicable

» Technical feasibility

» Logistical feasibility

» Financial feasibility

• Defined Project or Action

• Satisfy Authority Obligations

• Defined Roles and Responsibilities

• Evidence of Agreement

• Proportionate

EJ ENHANCEMENTS EVALUATION
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RATING GUIDE

EJ ENHANCEMENTS EVALUATION



EJ ENHANCEMENTS PROFILE OVERVIEW
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FEEDBACK AND DISCUSSION
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FEEDBACK QUESTIONNAIRE

1. What is your feedback about the descriptions of different enhancements? 

2. What do you think of the preliminary scoring of individual enhancements?

3. Are there any enhancements your agency is not interested in advancing? And if so, why?

4. What grant opportunities (local, state, federal) could be leveraged to assist with funding?

5. What are the possible cost-sharing opportunities between the Authority and your agency?

6. Do you have concerns with implementation of particular enhancements? If so, what are they?

7. Do you have feedback about potentially funding larger cost enhancements versus a broader range of 

lower coast enhancements?

8. Of the enhancements, which are your top priorities and why?

9. What additional information would you like to be considered?

10. Other comments?

FEEDBACK AND DISCUSSION



NEXT STEPS
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NEXT STEPS

• Submit additional feedback by August 3rd

• Community Partner workshops on Draft Enhancement Report (Fall 2020)

• Final Enhancements Report (Spring 2021)

• Meeting follow-up

NEXT STEPS
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Headquarters

California High-Speed Rail Authority 

770 L Street, Suite 620

Sacramento, CA 95814

www.hsr.ca.gov

Environmental Justice Outreach Team

Ivana Rosas (irosas@kearnswest.com)

Kai Walcott (kwalcott@kearnswest.com)

Abby Fullem (afullem@kearnswest.com)

THANK YOU!
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